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" 'Needed for Domestic Problems: UfTice ol docial

BY MAX LERMER

NEW YORK—In the alphabet

- game of governmental  agencies,
there is one 1 cast a strong vote for—
an Osl, or Office of Nocial Intel-
Haence. It doesn’t exist. but it ought
to.

. 1 find it shocking tas T wrote in an
earlier piece) that in our bright lexi-
con of government we precmpt the
term  Tintelligence”  for espionage
and research focused on the capabil-

jtics of forcizn governments—the -

Central Intelligence Agency and' its
whole spawned family—but  we
have no ageney to gather intel-
ligence and suggest strategy {or our
most pressing domestic problems,

;1 don't know what this shows
about Americans‘as a people, and if
-1 knew, T wouldn't like it, But I am

- quite confident ahout the need to
'shift our misplaced and distorted
priorities.

The espionuge can go on. for
whatever it may Le worth. But we
need to dust off the spookhouse tin-
sel from the term "intellizence” and
put it in a sctting ol humun nceds
worthy of it.

Let me put four propositions sum-
marily about the why and the how:

1—Americans have a mythologyv
about problem-solving: that if you

_get the "facts” and appropriate the
money, you can solve the problem.

We have facts galore about pover-
ty. schools, crime, prisons, nureotic
addiction, race rvelutions, tux inequi-
ties, mental health, alienations, vi-
olence. We ulzo huve the money, But
we ave learning the bitler lesson that
you can't threw either fucts or mon-
ey at a problem and hope it will go
away,

For each problem cluster, we have
to have an approach or lead, some
strategy for getting at it.

The history of the pust decade is
strewn with the wrecks of solutions
which never solved the problems, or
that did some good bhut evoked neiv
hostilities or dangers in the process.
Fhe poverty program, community
control of schools, busing. scater-

site housing, the "Madel Cities pro-
gran), g abuse and penalties, por-
nograpby policing——cite any of thete
and you get an intense reaction
which simuests that the problem
hasn't yielded 10« hustily anplied
solution,
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Even the "fucts® wbout any probe
lem are not given from the start. It
is only when vou have a provisional
strtegy that you know what facts o
dig for, in order to test its probuble
fitness hefore - vou apply it When

Fyvour reseureh tends to confirm the

approsch, then and only then do you
have the vight 1o ask for money, ind
then the wmoney will be fortheoming.
2—Qur accepted methods of gath-
ering social mtelligence are stilf,
stilted and avchaic. -

There are all kinds of White House
conferences on a variety of prob-
lems, but they are.tou public. and
they get lost in guarrels about who
should be represented. Like the UL\,
Assembly, they become a stage. tor
displaying political machismo.

The congressional committee pub-
lic hearings do vield some intel-
ligence. cspecially under a wise and
hard-working leadership. But they

“are also too public, and they become
cither a form of ladder-climbing lor
the committee chairman or a tug-of-
war between interested groups:

As for the presidential commix-
sions—on civil rights. race riots,
pornography.  population control,
energy resources—they gather good
bhodies of duta and get oul @ moun-
tain of mionographs, and then write
a report which is a one-day editorial
wonder and which the
and Congrexs proceed to ighote.

3—We need @ federal ageney
which will gather and muke availa-
ble the social intelligence needed for
an citective strategiv attack on the
nation's problems,

The insightz and expertness that
exist todiy on university campuscs.
in  business  and  unions,  among
professional groups and in a large
vaviety of voluntury organizutions
are simply not tapped for national
purposes. -

\We go on the placid assumption
that the welter of books, articles.
specches will make their way into
the channels of public decision. Very
few do. What passes for convention-
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al wisdog 40 policvmuking is olten
stale, -hackneved stuif that would
crumble to dust i confeonted by a
sharp, eritical intelligence in Lhe
give-and-tuke of discussion,

A=—="Thut ix what T have in mind for
the Office of Sociul Intelligence —not
White Houxe conferences, not hlind
fact-gathering, not lumbering, over-
staffed  connnissions, not  endless
drowsy  hearings  of “congressionil
commitlecs,” but the provision of
channels for a face-to-face exchange
of idear and strategies, .

The tusk of the OSE would be to
find out, for cach problem or cluster
ol problems, who has heen giving it
the fre~hest studv—its history, eco-
nomics, polities, psycholegy, puthol-
ogy, liw, social dynmics.

1t wouldn't be either hard or costly
to get these maen and women togeth-
er in groups of five or =ix or a dozen,
let them go at cach other as long as
necessary in private sessions withe
no Holds: barred, keep transcripis,
study aned evaluate them, keep con-
stant ladson with Congress and the
exceutive agencies, and thus devel-
op new and more workabie strate-
gies for our festering probicms,

Would the courts interfere? Not
futacilv, Theyv, too, are lnoking for
new approaches, as witness the cur-
rent arguments in the school tax
case, Serrano . Priest. A single B-
32, lostUover Hanoi, could have kept
the OSI going for a couple of years.
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